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WELCOME!

Camera

Please turn 
your camera 
ON; 
microphone 
on but 
MUTED

• You can 
unmute to talk 
by pressing 
the space bar

Video

Video 
settings

• In View 
options –
choose 
Gallery 

• Use Gallery 
View to see all 
participants as 
well as the 
presentation 

• You can adjust 
the size of the 
side panel by 
sliding the line 
in the middle 
to see more 
participants

Raise

Raise hands 
either 
physically or 
use the icon 
in 
Participants 
(bottom of 
screen)

• Feel free to 
add questions 
to Chat

Rename

Please 
rename 
yourself and 
include your 
type 
preferences: 
click on the 
icon in the 
picture of 
yourself, 
choose 
Rename, and 
then add 
your name 
and type.

Add

Plus add (E)  
after your 
name if you 
just speak 
English or 
(F) if you just 
speak 
French. If 
you can 
speak both, 
please say 
(E/F)

CLARIFYING
BEST-FIT 

TYPE

June 16, 2022
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AGENDA

• Introduction

• Recognizing Temperament

• Recognizing Interaction Style

• Overview Cognitive Processes

• Clarifying Type Differences

• Key insights

• “Best-fit type means 

that the themes and 

preferred processes of 

that type seem to fit 

you the best.”

• Adapted from Linda 

Berens and Dario Nardi 

1999
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ICE-BREAKER

• Put your ideas into the 

Chat

• What are the challenges 

when an individual has 

confusion about his/her 

best-fit type?

• What are the benefits of 

helping clients identify 

best-fit type?
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WHY BEST-FIT TYPE?

• Builds accurate self-awareness for the 

individual.

• Gives  a firm foundation on which to base 

any development plan.

• Reinforces the validity of the theoretical 

construct.

• Provides a framework to understand and 

improve interpersonal communication.

• Higher buy-in from client to any feedback.

• Greater client motivation. 
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THE THREE LENSES OF TYPE
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RECOGNIZING 
TEMPERAMENT
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THE FOUR 
TEMPERAMENTS: 

WHY?

Copyright Type Academy 2022

Catalyst (_NF_)

• Need a greater 

purpose or meaning.

• Want to make a 

difference.

• Enjoy developing

potential in self and 

others.

• Diplomatic Talent.

Improviser (_S_P)

• Need the freedom to 

make their own 

choices.

• Want to make an 

impact.

• Enjoy fun, variety and 

responding in the 

moment.

• Tactical Talent.

Stabilizer (_S_J)

• Need to take 

responsibility.

• Want membership in 

a group or team.

• Enjoy contributing to 

concrete results.

• Logistical Talent.

Theorist (_NT_)

• Need to develop 

mastery and 

competence.

• Want autonomy and 

control.

• Enjoy  being curious 

and having intellectual 

independence.

• Strategic Talent.

EXERCISE: CASE STUDIES

• Review the Case Studies and decide 

which Temperament is represented 

and why?

• Theresa

• Michael

• Tony

• Sharon

• Look for five clues for each 

Temperament.

• You have ten minutes.

• Be prepared to present your ideas.

10
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THERESA : CLUES THEORIST

• Strategic coaching

• Big picture

• Objective point of view

• Own coaching methodology

• Using several models

• Leading edge

• Sets clear goals

• Ability to ask critical (thought-provoking) 

questions

• Focus on relevant data

• Intellectual independence

• Mastery in her profession
11
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Michael: Clues Catalyst

• Work with people

• Develop in areas that are important to them

• Strong relationships

• High empathy

• Compassionate questioning

• Work with meaning

• Genuine interactions

• Focus on the future

• Individuals feel validated

• Making a difference

• Develop potential
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Tony: Clues Improviser
• Fun

• Performing

• Every day is different

• “Cool” places

• Constantly on the move

• Keeps classes entertaining

• Adds hands-on exercises and tricks

• Tells stories and jokes

• Relevant for the audience

• Enjoys the freedom

• Competition for the best scores

13
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SHARON: CLUES STABILIZER

• Organized

• Follows up

• Understands customers’ needs

• Likes the role

• Sees the results

• Contributes to the team

• Remembers details from previous session

• Recommends improvements to programs

• Uses previous experience

• Helps fulfill responsibilities

• Helping the team

• Increasing efficiency

14
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RECOGNIZING 
INTERACTION 

STYLE

15
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THE FOUR INTERACTION 
STYLES
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Get-Things-Going ESF_ and EN_P

• Drive: Urgent need to involve

• Belief: Worth the energy to 

involve everyone and get them 

to want to

• Enthusiastic

• Collaborative decisions

Behind-the-Scenes ISF and IN_P

• Drive: Pressing need to integrate

• Belief: Worth the time to integrate 

and reconcile many inputs

• Receptive

• Consultative decisions

In-Charge EST_ and EN_J 

• Drive: Urgent need to 

accomplish

• Belief: Worth the risk to Decide

• Determined energy

• Quick decisions

Chart-the-Course IST_ and IN_J

• Drive: Pressing need to anticipate

• Belief: Worth the effort to think 

ahead to reach the goal.

• Focused

• Deliberate decisions
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EXERCISE: CASE STUDIES

• Review the Case 

Studies and decide 

which Interaction Style 

is represented and 

why?

• Theresa

• Michael

• Tony

• Sharon

17
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Clues for Theresa: Chart-the-Course

• Methodical and calm

• Precise milestones

• Anticipates obstacles to the coaching process

• Regular meetings

• Deliberate

• Anticipates and plans

• Appears focused and intense

• Specific and clear about action steps

• Prefers reflective time

• Likes to stick to the plan

• Finds it stressful changing the plan at the last 

minute

18
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Clues for Michael: Behind-the-Scenes
• Allows to diagnose rather than telling

• Most effective form of self-development

• Best result possible

• Appears patient and approachable

• Easy going

• Clients feel comfortable setting their own pace

• Thinks about all issues 

• Integrates ideas

• Most effective agenda

• Takes time to address real issues 

• Will adapt schedule to do this in service of the goal

19
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Clues for Tony: In-Charge

• Quick moving and dynamic

• Covers lots of content

• Fast-paced

• Appears confident and energetic

• Drive to a successful conclusion

• Focused on an achievable result

• Can take charge if things don’t work out as planned

• Talent is in executing

• Stressed when nothing happens

• Can appear impatient

• Finishes other’s sentences

20
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Clues for Sharon: Get-Things-Going
• Warm and approachable

• Outgoing

• Makes things easy

• Involves others

• Facilitates rollouts

• Believes it is worth the time to engage the 

team

• Achieve buy-in

• Moving forward solutions

• Persuasive and expressive energy

• Motivate to find common ground

• Stressed when individuals appear “switched 

off”
21
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CLARIFYING 
TYPE 

DIFFERENCES
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TEAM 
EXERCISE

For the two types you 
have been allocated 
review the similarities 
and differences between 
the two types.

What are some ways to 
differentiate between the 
two types?
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DISTINGUISHING ISTP FROM 
INTP
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DISTINGUISHING ISTP FROM INTP

Similarities

• Lead with Analyzing Ti

• Pragmatic

• Competence 

• Introverting preference

• Perceiving preference

• Both ask critical 

questions
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Differences
▪ Improviser versus Theorist

▪ Chart-the-Course versus 

Behind-the-Scenes

▪ Parent Experiencing (Se) 

versus Brainstorming (Ne)

▪ Child Visioning (Ni) versus 

Recalling (Si) 
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DISTINGUISHING ESFJ FROM 
ENFJ
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DISTINGUISHING ESFJ FROM ENFJ

Similarities

• Lead with Harmonizing 

(Fe)

• Collaborative

• People Focus

• Extraverting preference

• Judging preference
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Differences

▪ Stabilizer versus Catalyst

▪ Get-Things-Going versus In-

Charge

▪ Parent Recalling (Si) versus 

Visioning (Ni)

▪ Child Brainstorming (Ne) 

versus Experiencing (Se)

▪ Informing Versus Directing
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DISTINGUISHING ISTP FROM 
INTP

• Time orientation: present versus infinite

• Concrete or abstract language

• Hands-on versus models

• Directing versus Informing

• Drive for freedom versus drive for competence

• Stressed by being confined/bored or by lack of 

control/perceived incompetence

• Tactical/hands-on versus Theoretical/big picture

• Ni – Aha versus Si – grounding in reality
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DISTINGUISHING ESFJ FROM 
ENFJ

• Time orientation: past versus future

• Concrete or abstract language

• Informing versus Directing

• Team versus individual relationships

• Drive for responsibility versus drive for purpose

• Stressed by being overloaded/unappreciated or by 

betrayal/loss of identity

• More grounded in reality versus insights with the 

total picture

• Playful patterns and meanings versus acting on 

physical here and now 
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SUMMARY IDEAS

Key Learning Points Action Ideas?
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QUESTIONS, COMMENTS?

Susan Nash and 
EM-Power Inc

1074 Morgan Hill Drive
Chula Vista CA 91913
1 619 990 6811
susan.nash@em-power.com
www.flawlessfaciitation.com
www.type-academy.com
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