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Clarifying Best-Fit Type
Poll

1. How familiar are you with Temperament?
a. Notatall
b. Have only read Chapter 3
c. Have used it somewhat
d. Haveuseditalot
2. How familiar are you with Interaction Style?
a. Notatall
b. Have only read Chapter 3
c. Have used it somewhat
d. Haveuseditalot
3. How familiar are you with the Function-Attitudes/Cognitive Processes?

a. Notatall
b. Have only read Chapter 3
c. Have used them somewhat
d. Have used it a lot
Agenda
Introduction e Poll
e Agenda

e Why best-fit type
e Three type lenses

e Core needs
e (Case Studies
e Debrief

Recognizing
Temperament

Recognizing interaction » Core needs
Style e Case Studies

e Debrief

e MBTI

Overview Cognitive
e Eight Cognitive Processes

Processes

e |STP and INTP

Clarifying Type
e ESFJand ENFJ

Differences

Key Insights e Learning points
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Clarifying Best-Fit Type

Introduction

“Best-fit type means that the themes and preferred
processes of that type seem to fit you the best.”

Adapted from Linda Berens and Dario Nardi 1999

Ice-Breaker

* What are the challenges when an individual has confusion about his/her best-fit type?

* What are the benefits of helping clients identify best-fit type?

Three Type Lenses

Temperament: Interaction Style:

Why? How? \

+ Artisan/Improviser (SP) + In-Charge \-.
|I » Guardian/Stabiliser {5J) * Chart-the-Course \
[ + Rational/Theorist (NT) * Behind-the-Scenes |
\ + Idealist/Catalyst (NF) * Get-Things-Going |

MB;:??y'pe 4
E/IS/NT/EJ/P
7________’/ \_‘__‘_‘__

Cognitive Processes: b

What? \

| +Se Experiencing |

\ *Si Recalling |

+ Ne Brainstorming [

* Ni Visioning /
* Te Systematising &
+Ti Analysing

. * Fe Harmonising

. sFiValuing
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Clarifying Best-Fit Type

Recognizing Temperament: Why?

* What statements resonate for you?

* What questions do you have on Temperament?
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Clarifying Best-Fit Type

Recognizing Temperament: Why?

Team Exercise: Case Studies

Review the Case Studies and decide which Temperament is represented and why.

» Theresa
» Michael
» Tony
» Sharon
Identify five clues for each Temperament

Theresa is an HR consultant who provides
strategic coaching to senior managers. She
enjoys this work because she prides herself on
being able to see the big picture and provide a
calm objective point of view. She has developed
her own coaching methodology combining
several models of behavior. She continually
undertakes training programs to stay on the
leading edge of her profession. When working
with clients she sets clear goals and is very clear
about boundaries between her accountability
and that of the client. She excels at asking critical
guestions to help clients clarify their point of
view and reframe their approach to focus on
relevant data. She enjoys the intellectual
independence involved in coaching and the
ability to develop mastery in her profession.

Temperament:
Why?

N\

»
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Michael is another HR consultant who facilitates
team building sessions and coaches individuals
at all levels. He enjoys the work because he is
able to work with people and help them develop
within the areas that are important to them. He
builds strong relationships both within the team,
with clients and with colleagues. He has high
empathy and is able to ask questions that help
individuals clarify key issues. When working with
clients he helps individuals see possibilities and
look for work/roles that will provide them with
meaning. He is genuine in his interactions and
focuses on the future in his development
planning. Individuals comment that they feel
validated after working with him. He enjoys
making a difference and the ability to help
individuals develop their potential.

Temperament:
Why?




Clarifying Best-Fit Type

Recognizing Temperament: Why?

Team Exercise: Case Studies(Continued)

I

Tony is a trainer working within your team. He
has fun performing the work because every day
is different. He gets to visit cool places and he is
constantly on the move. As a trainer he keeps
classes entertaining — sometimes it can be a little
on the edge, but clients like that about him. Plus,
he is great at adding fun exercises, cartoons, and
technological tricks that make the content
relevant and hands-on for the groups. His ability
to tell stories and jokes to liven up the most
boring content makes him popular with
participants. He also enjoys the freedom he has
as a trainer — he can choose which programs to
run. Additionally, he loves seeing those great
evaluations and competing with other trainers
for the best scores!

Temperament:
Why?

N\

»
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Sharon is an HR consultant who has been with the
organization 12 years. She organizes training
programs and provides support within the
organization with conflict resolution. She succeeds
with the work because she is very organized,
always follows up when she says she will and
understands customers’ needs. She likes the role
because she can see results, and she feels like she
is contributing to the overall team. The clients like
working with Sharon because she remembers the
details from previous sessions, and excels at
recommending improvements to internal
programs based on her experience. She tends to
step into the gap to help fulfill responsibilities
when other team members are overloaded. She
enjoys the role because she can see how she is
helping individuals and teams to be more efficient.

Temperament:
Why?




Clarifying Best-Fit Type

Recognizing Interaction Styles

Get-Things-Going ESF_ and EN_P
e Drive: Urgent need to involve
e Belief: Worth the energy to involve
everyone and get them to want to
e Enthusiastic
e Collaborative decisions

In-Charge EST_and EN_J
e Drive: Urgent need to accomplish
e Belief: Worth the risk to Decide
e Determined energy
e Quick decisions

Your Interaction Style
*  What statements resonate for you?

* What questions do you have on Interaction Style?

N\

»
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Behind-the-Scenes ISF_ and IN_P
e Drive: Pressing need to integrate
e Belief: Worth the time to integrate and
reconcile many inputs
e Receptive
e Consultative Decisions

Chart-the-Course IST_and IN_J
e Drive: Pressing need to anticipate
e Belief: Worth the effort to think ahead to
reach the goal
e Focused energy
e Deliberate decisions



Clarifying Best-Fit Type

Recognizing Interaction Styles: How?

Team Exercise: Case Studies

Review the Case Studies and decide which Interaction Style is represented and why?

Theresa
Michael
Tony
Sharon

»

»

»

»

| Theresa | Michael |

Theresa is very methodical and calm when
working with clients. She determines precise
milestones and meets with her clients on a
regular basis to check on progress and to
evaluate and help overcome any potential
obstacles. Clients value her deliberate way of
anticipating and planning clear development
activities and anticipating potential obstacles to
the coaching process. She tends to appear
focused and intense, and is specific and clear
when summarizing action steps and
accountabilities. Occasionally she also supports
clients in their strategic planning process by
facilitating team working sessions. She prefers
to have reflective time to design the session, in
order to ensure that the program will address
the key issues. Once she has planned the
activities she prefers to stick with the plan and
can find it stressful when others want to
deviate from the agenda at the last minute.

Interaction Style:

Why?
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Michael is reasonably flexible when working with
clients. He prefers to allow individuals to diagnose
their own actions, rather than telling them,
because he believes that self-discovery is the most
effective form of self-development. Clients trust
Michael implicitly because he operates within his
own strict ethical framework. In addition, he will
take the time necessary to allow clients to explore
possibilities before setting goals because he wants
them to achieve the best result possible. He
appears patient, approachable and easygoing, and
clients feel comfortable in setting their own pace.
When facilitating team sessions, he thinks about
all key issues, and integrates ideas to create the
most effective agenda. During the session, he will
take the time necessary to address the real issues,
and if this means deviating from the planned
agenda, he is fine with this!

Interaction Style:

Why?



Clarifying Best-Fit Type

Recognizing Interaction Styles: How?

Team Exercise: Case Studies (Continued)

Tony _________________|Shaon |

Tony’s presentation style is quick moving and
dynamic. He is adept at covering lots of content
in a hands-on, fast-paced way. Clients
appreciate his confidence and energy in
ensuring training programs drive to a
successful conclusion. He believes that it is not
worth spending too much time planning. He
knows that much of the content is forgotten so
he would rather use this energy in the session
guiding the group towards an achievable result.
He trusts that if things don’t work out as
planned, that he can take charge of the session
with a tactical response to the current
situation. He knows his gift is to be able to
execute. He tends to be stressed when he sees
nothing happening and can appear impatient,
sometimes finishing other people’s sentences.

Interaction Style:

Why?

N\

»

we=En © Type Academy - Clarifying Best-Fit Type 2022

Sharon’s interactions with colleagues and team
members are warm, approachable and
outgoing. She is gifted in making things easy for
the team that she works with. When organizing
training she involves others in the needs
assessments, and facilitates the roll out of the
training. She believes it is worth the time it
takes to engage the team in the process to
achieve buy-in to the end result. In supporting
team members in conflict resolution, she is
adept at exploring possibilities and trusts that
by connecting individuals that she will be able to
move the solution forward. With her persuasive
and expressive energy, she is able to motivate
individuals to try to find common ground. She
can be stressed when she feels individuals are
switched off and not interested in collaborating.

Interaction Style:

Why?



Clarifying Best-Fit Type

Overview Cognitive Processes - Myers-Briggs Type Indicator

Extraverting

irection of Energy

Function: Gathering informaton | |
(Perceiving

Sensing

Se-Experiencing

Thinking

Te-Systematizing

Judging

Ti-Analyzing Fe-Harmo

Function: Decision Making
(udging)

nt

Experiencing — Se
Moving outward for the acute intake of and action on
sensory data in the immediate external world

Systematizing — Te
Decision-making using logical criteria to organize and
achieve goals in the external world

Recalling - Si

The coming forward into awareness of a historical
databank of external sensory data and internal
thoughts, feelings and sensations, to compare and
contrast with current reality

Analyzing - Ti

Decision-making where information gathered is
analyzed based on an internal standard/model of
logical criteria

Brainstorming — Ne

Moving to the outer world for the unlimited
exploration of new ideas and possibilities with a
perception of pattern and meaning

Harmonizing — Fe
Decision-making using subjective criteria to optimize
interpersonal harmony

Visioning — Ni

The coming into consciousness of conceptual ideas,
future possibilities and symbols as a whole system or
idea

Valuing - Fi
Decision-making based on subjective/universal values
and an internal belief system

N\

»
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Clarifying Best-Fit Type

Distinguishing ISTP from INTP

Interaction Style:
Chart the Course

Temperament;
Improviser

Functions:
Ti: Analyzing
Se: Experiencing
Ni: Visioning
Fe: Harmonizing

Interaction Style:
Behind the Scenes

Temperament:
Theorist

Functions:
Ti: Analyzing
Ne: Brainstorming
Si: Recalling
Fe: Harmonizing

Similarities

e Lead with Analyzing Ti

e Pragmatic

e Competence

e Introverting preference

e Perceiving preference

e Both ask critical questions

Differences

v Improviser versus Theorist

v Chart-the-Course versus Behind-the-Scenes

v Parent Experiencing (Se) versus Brainstorming
(Ne)

v’ Child Visioning (Ni) versus Recalling (Si)

Ways to Differentiate

N\
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Clarifying Best-Fit Type

Distinguishing ESFJ from ENFJ

Temperament:
Stabilizer

Interaction Style:
Get Things Going

Functions:
Fe: Harmonizing
Si: Recalling

Ne: Brainstorming
Ti: Analyzing

Temperament;
Catalyst

Interaction Style:
In Charge

Functions:
Fe: Harmonizing
Ni: Visioning

Se: Experiencing
Ti: Analyzing

Similarities

e Lead with Harmonizing (Fe)
e Collaborative

e People Focus

e Extraverting preference

e Judging preference

Differences

Stabilizer versus Catalyst
Get-Things-Going versus In-Charge
Parent Recalling (Si) versus Visioning (Ni)
Child Brainstorming (Ne) versus
Experiencing (Se)

Informing Versus Directing

AR NANIEN

\

Ways to Differentiate
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Action Plan

* What have been your key insights from this session?

* How can you apply this knowledge when clarifying best-fit type?
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Appendix

Why Best-Fit Type?

Builds accurate self-awareness for the individual.

Gives a firm foundation on which to base any development plan.
Reinforces the validity of the theoretical construct.
Provides a framework to understand and improve interpersonal communication.

Higher buy-in from client to any feedback.
Greater client motivation.

Temperament Case Studies

Theresa

Strategic coaching

Big picture

Objective point of view
Own coaching methodology
Using several models
Leading edge

Sets clear goals

Ability to ask critical (thought-provoking)
guestions

Focus on relevant data
Intellectual independence
Mastery in her profession

Work with people

Develop in areas that are important to them
Strong relationships

High empathy
Compassionate questioning
Work with meaning
Genuine interactions

Focus on the future
Individuals feel validated
Making a difference
Develop potential

Tony Sharon
*  Fun * Organized
* Performing * Follows up
*  Every day is different * Understands customers’ needs
*  “Cool” places * Likes the role
* Constantly on the move * Sees the results
* Keeps classes entertaining e Contributes to the team
* Adds hands-on exercises and tricks *  Remembers details from previous session
* Tells stories and jokes * Recommends improvements to programs
* Relevant for the audience * Uses previous experience
* Enjoys the freedom *  Helps fulfill responsibilities
*  Competition for the best scores * Helping the team
* Increasing efficiency
A\,
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Appendix

Interaction Style Case Studies

Theresa

Methodical and calm

Precise milestones

Anticipates obstacles to the coaching process
Regular meetings

Deliberate

Anticipates and plans

Appears focused and intense

Specific and clear about action steps

Prefers reflective time

Likes to stick to the plan

Finds it stressful changing the plan at the last
minute

Allows to diagnose rather than telling
Most effective form of self-development
Best result possible

Appears patient and approachable

Easy going

Clients feel comfortable setting their own
pace

Thinks about all issues

Integrates ideas

Most effective agenda

Takes time to address real issues

Will adapt schedule to do this in service of the
goal

Tony Sharon
*  Quick moving and dynamic *  Warm and approachable
* Covers lots of content *  Outgoing
*  Fast-paced *  Makes things easy
* Appears confident and energetic * Involves others
*  Drive to a successful conclusion * Facilitates rollouts
* Focused on an achievable result * Believes it is worth the time to engage the
* Can take charge if things don’t work out as team
planned * Achieve buy-in
* Talentis in executing *  Moving forward solutions
* Stressed when nothing happens * Persuasive and expressive energy
* Can appear impatient *  Motivate to find common ground
* Finishes other’s sentences *  Stressed when individuals appear “switched
off”
A\,
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Appendix

Type, Temperament and Interaction Style

Get-Things-Going

Get-Things-Going
ENFP SF

ESFP

Idealist/ _ _ Artisan/
Catalyst Improviser

Get-Things-Going
ESFJ

Get-Things-Going

Guardian/ Rational/
Stabilizer _— Theorist
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